
January 13, 2025  
 
To: Board of Supervisors 
From: C. McGarry 
Re: County Administrator’s Report for January 14, 2025 Board Meeting 

 
A. DSS Building: The underground storage tank has been removed and associated testing showed no adverse 

environmental impacts; closing on the property purchase is being finalized by the County Attorney. PMA is working 
on the building construction design documents and furniture sampling with DSS staff and Timmons, the 
geotechnical subcontractor, has submitted the Stormwater Management Plan to DEQ and Major Site Plan for review 
by County Planning and Zoning, Building Inspections, VDH, VDOT, and DEQ. Finance and Administration staff 
are working with PMA and Davenport to develop an integrated timeline of construction and permanent financing 
for the project.  
 

B. Region 2000 Solid Waste Authority: The Region 2000 landfill expansion Rezoning and Special Use permit 
application was denied on a 4-3 vote by the Campbell County Board of Supervisors on January 7, 2025. Staff will 
begin looking at the feasibility of other disposal options for when the landfill is anticipated to reach capacity in 
2028/2029.   
 

C. FY26 Budget: NO CHANGE Staff is collecting Departmental CIP (Capital Improvement Plan) requests and 
entering submitted departmental budget data with a draft preliminary budget calendar forthcoming. It is the goal of 
staff to begin work sessions in late January, with the review of FY26 CIP requests to be considered as we are 
building the General Fund budget. A challenge in budgeting FY26 Real Estate revenues will be estimating Calendar 
Year 2025 real estate values and Calendar Year 2026 (including reassessment values) because FY26 will be based 
upon ½ of CY 2025 and ½ of CY 2026. A preliminary budget calendar is forthcoming.  
 

D. General Assembly 2025 Session Dates:  
• January 17th – Final bill introduction deadline 
• February 2nd – House and Senate Money Committees release their budget amendments 
• February 4th – “Crossover Day” deadline for bills to be considered in their originating Chambers 
• February 6th – Deadline for each Chamber to complete budget bills 
• February 12th – Deadline for each Chamber to complete consideration of the other Chamber’s 

budget and revenue bills 
• February 17th – Deadline for Committee action on Legislation by Midnight 
• February 22nd – Scheduled Adjournment 
• April 12th – Reconvened session for Governor’s amendments and vetoes 

 
VACo Summary of Governor’s proposed amendments to 2024-2026 biennium budget Attached 
 

E. Dog Licenses: The FY24 Cost of issuing dog/kennel licenses was $2,614, not including the unknown postage costs 
to mail a tag/license back to the citizen. Revenues collected were $14,821 for an approximate net gain of $12,207. 
As of November 2024, 564 annual licenses, Sixteen (16) 10-dog kennel licenses, Six (6) 20-dog kennel licenses,  
and Three (3) 50-dog kennel licenses have been sold. Additionally, 1,039 lifetime licenses have been sold since its 
implementation on July 13, 2021.  
 
State Code Requires dog licensing and imposing a fee for such licensing in the sections below, which is 
incorporated into the Code of Nelson County, Chapter 3 Animals, Article II Dogs and Cats Sec. 3-26 and 
Sec. 3-28.  
 
§ 3.2-6524. Unlicensed dogs prohibited; ordinances for licensing cats 
A. It shall be unlawful for any person other than a releasing agency that has registered as such annually with local 
animal control to own a dog four months old or older in the Commonwealth unless such dog is licensed, as required 
by the provisions of this article 
 
§ 3.2-6528. Amount of license tax. 
A. The governing body of each county or city shall impose by ordinance a license tax on the ownership of dogs 
within its jurisdiction. 



 
F. FEMA/Virginia Department of Emergency Management Grant Award: Congratulations to John Adkins in his 

submittal of a successful grant application! The County has been awarded a $275,100 grant to provide backup 
generators at seven (7) local fire and EMS locations that are designated as emergency shelters in the County’s 
Emergency Operations Plan. These are: Montebello Fire Department, Nelson EMS (NEMS building), Roseland 
Rescue Squad, Piney River Volunteer Fire Department, Faber Volunteer Fire Department, Lovingston Volunteer 
Fire Department, and Rockfish Valley Volunteer Fire Department. The grant funds are comprised of $209,600 
Federal, $52,400 State, $13,100 Local (In-Kind and/or Cash). The County intends to meet its match obligation 
through in-kind services provided by County staff in implementing the project. The period of project performance 
expires on March 11, 2026.  
 

G. Schuyler Boat Take Out: Jerry West is working with VDOT staff and the property owner to finalize and submit 
the required LUP (land use permit) to VDOT. The property owner must be the permit applicant and County Parks 
and Recreation can be their agent.  
 

H. Guardrail Request at NEMS Building: A request for installation of guardrail on Route 29 beside the Nelson EMS 
(NEMS) building was made to VDOT following the December Board meeting; a response is pending.  

 
I. Meals and Lodging Tax Collection & Lodging Entity Tracking:  See Attached Charts - # of Lodging Units 

increased from 802 to 806 since last report. 
 

J. Staff Reports:  Department and office reports for December/January have been provided.  
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*Lodging Establishments is the number of businesses who are registered with the Commissioner of the Revenue for lodging in Nelson County. The 
number includes businesses who may have multiple properties who remit for all units with one payment. Some businesses remit their taxes 
quarterly, and due to their start date, may not be on a January-March-June-September schedule. Many businesses utilize services such as AirBnB 
who remit on their behalf and by State Code, these revenues are only to be disclosed in aggregate; no personal information can be shared (55.1-
1209). 
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