Nelson County Economic Development Authority
December 5, 2024

Present:  Carlton Ballowe, Alphonso Taylor, John Bruguiere, Jeri Lloyd, Larry Saunders
Carlton Ballowe called the meeting to order.
There was no public comment.
Motion:  To approve the August 1, 2024 meeting minutes. Bruguiere-Saunders (4-0 – no Lloyd)
Carlton and Larry reported on their meeting with Service Authority members David Hite and Robert McSwain. The current plants (3) are near capacity, nearing the end of their useful lives; there is no plan to expand capacity.
The Board of Supervisors  priorities were reviewed and discussed.
The Authority agreed to meet 2 on 2 with Board members.
Motion: To approve the slate of nominations for 2025 EDA Officers:  Bruguiere-Ballowe (5-0)
Larry Saunders, Chair
Richard Averitt, Vice-Chair
Alphonso Taylor, Secretary-Treasurer

Having a facilitated strategic planning session was discussed.

The 2025 meeting schedule will be discussed and determined at the January 2025 meeting.
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There being no further business, the meeting was adjourned.

